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SECTIONS/ Month May'21 Jun'21 Jul'21 Aug'21 Sept'21 R
Lab Red's { 2021) Apr2i May'21 Jun'zl July'21 Aug'?1 Sep'21 Reduction in
Redos
Hemolysed 25 27 23 28 30 Total SEG 450 456 576 468 444 249%
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. | % of Lab Redo is taken up as priority Monthly Quality Indicator of Lab with
Month/Sections Apr'21 May'21 Jun'21 Jul'21 Aug'21 Sep'21

Microbiology 0 0 0 0 0 0 interdepended from clinical teams. The Reduction of redos n Q2 did see a slightly
Clinical path 0 0 0 47 0 0 increasing trend in start of Q3 due to a Machine breakdown However later month
Serology 0 7 10 0 27 24 . . . .

showed decreasing trend . Reduction in pre analytical errors through correct
Hematology & 3 11 11 18 18 2 . . . .
coagulation 10 24 30 0 36 sample collection in vacutainers - leur adaptars system Sample collection
Biochemistry 400 325 250 335 200 225 Initiatives used in minimizing preanalytical redo's by using sampling needles with
ol ~E Sl Ef 00 A5 270 | holders instead of syringe & needle was implemented in other clinical areas too .




