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Background

• State of Qatar occupies the small Qatar 
Peninsula, 

• Population approximately 2.88 MM

      302.43 males per 100 females
      90% of population are expats
      94 different nationalities 

• NCCCR is sole cancer care provider, sees 
patients from more than 60 nationalities 
(2021)

• Staff from more than  30 nationalities 



Aim

• Review and revision of existing indicators which are more relevant based on 
need basis and advancement of the Centre 

• Transition towards more patient / person centered care spanning around 
various dimensions of quality considering cultural diversity among the staff 
and  patients 

• Introduce a Mechanism to address and continuously monitor the main 
pillars of activities of the Centre 



Methodology

• British Columbia (BC) Health Quality Matrix
Ø     defines Quality through the lens of five interconnected areas of care    
          (relevant to Oncology ) 
Ø     seven Dimensions for each areas of care

• Department segregation, 
     Team formation, 
     Workshop, 
     Brainstorming,
     Baseline Analysis ,
     Bottle Neck Analysis, 
     Monitoring,
     Dissemination of information  
                                                                                                                                PC: BC health Quality Matrix Companion guide



Results: Radiation Oncology 

• Comprehensive Measurement plan to monitor Quality of care reflecting on 
all the Dimensions of Quality created for Radiation Oncology Department



Results: Radiation Oncology 

• Quality Indicator Profile: Performance Management Report used by the 
Institution for addition/ modification of Quality Indicators 



Discussion:

• Patient centeredness defined as one of the 6 domains of Quality by IOM is 
mentioned as Respect in the BC Health Quality Matrix (2019). 

• A transition to a complete Person centered/ kin centered proposed by 
Lachman et.al (2021) to ensure that person centered care is included in every 
domain 



Discussion:

Patient Centered:
•Focus patient during the illness phase
•Involve patient and kin in decision 
making 
•Value Based models: Replace clinical 
outcome measures  to patient reported 
outcome measures(PROM)  and make 
data sources available to patients ( 
Conscious decisions)
•Evidence based , Multidisciplinary 

Person Centered:
• Focus the whole person and 

promoting wellness while also 
treating episodic and chronic illness 
as proposed by BCHQM

• Consider person/ kin/ care provider 
and institution 

 



Discussion: How ???

•Feedbacks: “If you can't measure it, you can't improve it.” 
Ø     “Weighing a pig does not make it fatter.” – Not just measurement but 

proper Analysis and Actions
Ø Transition from “What is the Matter” to “What Matters  to You “(IHI)
Ø Partnering patients/ feedbacks in policy making 

•Change Management: Perception/the way we do/culture + sensitizing/ trainings 
Ø Focus on perceived and actual cultural and psychological safety besides 

physical safety 
•Partnering Team: Proper dissemination of information, not just confined to 
Board rooms
•Patient / Person Journey Mapping: Cancer Journey Mapping in State of Qatar is 
proposed.

     



Conclusion:

• Simple steps in the right direction aiming at developing measures that really 
matter to patients, families, communities, and care providers

• Focusing on Cultural and psychological safety apart from physical safety 

• Selection of right Quality Indicators and implementation strategies are very 
crucial to achieve desired outcome

• There are various definitions and domains of Quality by IOM, BC Health 
Quality Matrix, IHI and several authors. Every hospital and department can 
use these models and tailor to the specific requirements. 



What Matters to You ?

Thank you


