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Ø9 Bedded unit with  24x7 access 

ØBusiest hospital department with continuous outflow & inflow of patients 

ØAverage daily footfall of 60 patients

ØEffective stock management is vital for ensuring smooth patient care activities
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Loss of revenue to the hospital due to stock discrepancy in the Accident & Emergency department.
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Fish Bone Analysis 

Process Mapping 
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Cause And Effect Matrix
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Charge sheet Preparation

Old 
Charge 
sheet

New 
Charge 
sheet

High flow moving items were included in the new designSignature Column added to identify the staff accountability

• All the concerned staff was Trained in the following regards 
with periodic refresher training.

1. Charge sheet usage
2. Charge sheet Signature Compliance 

OPD  Billing

OPD Billing

• Process Step : Out patient Billing

• Input Point : OPD Charge sheet

• Action : 
Staff  tallies all the voucher items with 
charge sheet items serially before 
discharging any patient

• Who : Nurse

• When : Before Discharging any patient

IPD Billing

IPD Billing

• Process Step : In patient Billing

• Input Point : A & E Clerk

• Action : 
Staff verifies each item charged with charge sheet 
items and puts a tick mark against the item  and 
signs at the end.

• Who : A&E Clerk

• When : While charging IPD charge sheet.
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• Daily IPD / OPD charge sheet Audit : Nursing I/C –OPD  & Executive-A & E-IPD + OPD.
•  Reconciliation Audit: Nursing I/C verifies the charge sheet with A&E register to ensure all 

patients are billed .
• Discrepancy Resolution : If any discrepancy observed while checking  is immediately 

informed to the Clerical staff on duty and corrective action is taken & discrepancy is closed.
• Live Google Sheet : Discrepancy & corrective action is captured on a daily basis.

• Updated SOP for Billing  with Staff Training 
• Reconciliation by Ward Clerk:Self Carbon IPD charge sheet is sent to the respective floor 

where the patient is admitted.

**Additional Improvement & Control Checks Implemented

Live Google Sheet
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vSimilar improvement & action points can be implemented across departments where 
consumables are charged as per the usage pattern. 

vDepartment where similar improvement implemented :
• OT Department
• DSA Department
• Imaging Department.

• Endoscopy Department
• Dialysis Department

vDepartment where can be implemented :
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