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INTRODUCTION Healthcare

» 9 Bedded unit with 24x7 access

» Busiest hospital department with continuous outflow & inflow of patients

» Average daily footfall of 60 patients

» Effective stock management is vital for ensuring smooth patient care activities
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Loss of revenue to the hospital due to stock discrepancy in the Accident & Emergency department.
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IPD Billing

* Process Step : In patient Billing
* Input Point: A & E Clerk

* Action:
Staff verifies each item charged with charge sheet

items and puts a tick mark against the item and
signs at the end.

* Who : A&E Clerk

* When : While charging IPD charge sheet.




LOCKING THE IMPROVEMENT
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CLONING THE IMPROVEMENT Healthcare

s Similar improvement & action points can be implemented across departments where
consumables are charged as per the usage pattern.

*»* Department where similar improvement implemented :
* OT Department

* DSA Department

* Imaging Department.

*** Department where can be implemented :

 Endoscopy Department
e Dialysis Department



Healthcare
Series 1 : Previous Loss
Series 2 : Current Loss
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TANGIBLE RESULTS
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INTANGIBLE RESULTS Healthcare
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... and our journey continues to provide Quality Healthcare for All!
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