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STRENGTH

• 12 bedded which included 2 Isolation bed

• Doctors: 1 senior and 1 Junior Doctor. 

• Nurses Day Shift: 1:3, Night Shift: 1:4

• 3 Ventilators, 1- Portable X-ray, 1 ECG machine, 1 Defib, 2 

Crash carts.



FINDINGS

• Doctor’s and Nursing Initial assessment were incomplete. 

• The file was arranged in chronology.

• Few case sheets were incomplete (advice was missing).

• The case sheet were not countersigned by the consultants. 

• There were no Caps and Mask at the entry of the ICU.

• No proper signages.

• No proper documentation of the BME maintenance in the ICU. 



SUGGESTIONS
• ICU manual to be prepared and made available 

• Intensive Visit to be made available in the ICU

• Signages

• Documentation of medical records

• Improve patient: nursing ratio

• Informed consent should be taken appropriately

• Face mask and caps can be kept at entrance

• Biomedical equipment checklist to be maintained properly

• Appropriate display of clinical practice guideline


