DR AVINASH NANIVADEKAR , MD DR APARNA JAIRAM , MD



~ YOUR g
|S ARRIVINGNOV |

UBERK



When I say -

UBERIZATION,
I mean this.
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Offering services to
customers via an app

Uberization \
of Healthcare:
AP




Cambridge Dictionary definition

uberization

noun [ U ] finance & economics specialized (also Uberization,
uk also uberisation) UK/ u:.ba.rar zer.fen/ US
[ U:.ba.rt ze1.Jan/

The act or process of changing the market for a
service by introducing a different way of buying or
using it, especially using mobile technology.

MOBILE + CLOUD ENABLED
WORKFLOW AUTOMATION

NEW WAY OF
WORKING
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DISINTERMEDIATION

CROWDSOURCING

VALUE ADDED SERVICES
Healthcare anywhere ,
Instant access

NOW ECONOMY
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@ Mobile platform. Technology Back end

Egtesf GPS-enabled.
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2 e Consumer fo rate the driver,
By

Paperless

UBER Uber

% Efficient.

Uber Logo Evolution
UBER

. BoE . Regulatory pushback, its boldness has been handsomely rewarded.

Regulation typically drafts behind, not ahead, of innovation.



UBERIZATION IN DAIGNOSTICS
ON DEMAND DIAGNOSTIC SERVICE PROVIDERS

LLAB MEDICINE

BUSINESS MODEL SERVICE PROVIDER : BUSINESS MODEL SERVICE PROVIDER :
v TELERADIOLOGY v" COLLECTION CENTRES
v" FEE FOR SERVICE HOME COLLECTION

WORK BEHAVIOUR MODEL : DRIVE THROUGH SAMPLE / TESTING
v WFH ONLINE MOBILE APPS FOR BOOKING TEST/ REPORTS
SUBSPECIALITY REPORTING TEST ORDER THROUGH TELEMEDICINE CONSULT
MULTIPLE CENTRES HOPPING PATIENT EDUCATION PORTAL ON MOBILE APP ABOUT
THEIR LABS TEST & RESULT
CHOOSE WORK HOURS
FINANCIAL ESTIMATES AND PRICE DISCOUNTS
SHIFTING ROTA
MOBILE PHLEBOTOMIST
PHRMACY BASED LABS

COLLECTION / TESTING IN MALLS, AIRPORTS,
COMMUNITY CENTRES, HOSUE OF WORSHIP

POCT

 POCT

Moving Toward Patient-centered Laboratory Stewardship
Special Section: JulyAug 2021, Michael Astion, Md, PhD, and Brian R.
Jackson, MD // Date: JUL.1.2021 // Source: Clinical Laboratory News




Why radiology ?

Transactional nature of 1image interpretation
makes 1t a strong candidate !!

Similar cohort 1s pathology
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Patient finds radiologist

UBER Work flexibility

Assigned on demand.

ADV ANT AGE Price transparency

Cost estimate before service is delivered

 Talking about * Talking about
appropriateness appropriateness * Performing the
Radiologist of the test to the Radiologist of the test to the scan
1 patient 2 ref Dr « Safe & high
* Advising about * Explaining the quality exam
the test findings

WORK FROM HOME



Communicating
Radiologist

Price becomes the only
criteria for Business :
Hiring Radiologist &

Pricing Test.

Clinical work
Radiologist

What happens to
Quality.

* Quality of Reports
* Quality of equipment

Hi Value
radiology

Safety 1s compromised
at Cost




People

pecimen

i

Drone carrying blood samples travels 160 miles in
Arizona desert to set new record

iSpecimen Marketplace tl

Tissue Biofluids Viable Cells Custom Collection
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Exceptional Image Quality Within Seconds - O5-Ultra 320
Is Setting New Standards For Digital Pathology




Lab 1.0

Cost per 1 a1 2.0

test model | Improve
analytical |Cost per
workflow |diagnosis

Khosrow Shotorbani

Lab 2.0

Increase
value of
diagnosis

Lab 1.0 Lab 2.0

» Value-based

° Acute care healthcare,
» Connect the

» Sick care clinical dots.

Lab 2.0

* Pre-care,
* Chronic care
* Population health.

Remodel information into real-time
diagnostic insights

Guide clinical decision-making , targeted
interventions for a disease.

Screening , diagnosis , monitoring,
surveillance and prediction.

CEO and founder of the lab 2.0 Strategic Services , HealthManagement, Volume 18 - Issue 4, 2018 , The lab as the 'Uber' of medicine
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News /[ Operations

@ Amazon diagnostic lab receives College of American
Pathologists accreditation

May 20, 2021
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Written by Amazon Staff




10+ Radiologists Connected to Ubercare

India’s Only Integrated Diagnostic Centre
Spread Over with PPP (Public Private Partnership) in the states of Maharashtra at affordable rates

54000 12000 1000

WNumber of Patents Served Every year Number of tastz dome-eachvear, Numhber of doctors referring patisnes

ench month.

When your doctor orders an Magnetic resonance imaging (MRI), Computed tor aphy (CT) scan, Sonography, ultrasound, Stress test, 3D

Digital x-ray, Mammography, 2D Echocardio; 7, Electroe alogram(EEG) and Pathology service the choice of imaging center is entirely
up to you.




Sustaining innovations Disruptive innovations

An incremental increase in an
existing product/test aiming to
enhance its performance.

This usually leads to a more Disruptive innovation, on the other
sophisticated test that is hand, is the creation of a product/test
that is probably of

Ziyad Khataba ,and George M. Yousefa ,
Department of Paediatric Laboratory Medicine, The Hospital for Sick Children, Toronto, Canada
b Department of Laboratory Medicine and Pathobiology, University of Toronto, Toronto, Canada




,:_}_' Next-generation sequencing

- & Replace multiple equipment with a single cost-effective technology
Dry chemistry reagents in chemistry analysers

,) Point of Care testing.
S

,& New era of preventive or primary care pathology
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Use of artificial intelligence

8 «onel Histogenomics and Radiohistomics.”




Disruptive innovations in the clinical laboratory: catching the wave of precision diagnostics

Ziyad Khatab & George M. Yousef
PUBLISHED ONLINE:

https://doi.org/10,1050/10408363.2021,1943302
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Table 1 of 1

Table 1. Different approaches for disruptive innovation.

Example

Explanation

P B
FCR. replaced by NGS

Approach

An old technology is
Personal genome machines

Replacemeant

A simpler toal for & specific task
. L

Simplifieg version of an existing technology
[ TR 1. Y L FpT= g TSN R (T MR SRS, e Ly P R B [y e B
WOTKROW. INNOVatians Lreating a8 @sx-specinc roie FatnologIst zssistant job
Changing specimen type or sampling approach
« Using sziiva instead of blood

I2sting new moecuies
B
nosing 2n evieting rerkroloo The uza o wizking £ For = diffa nUrDo S mnes for lahorato =ztin
KE;'_-!',...._-_ g2 lE;.::tl"‘:' techn ogy 2 L5e uF an-exIsting too: or & dir arent purpose omart phones tor laboratory tes g
i Trd i E-defarh o o i ke e E
Technology convergence Integration of different technologies within a system Health Align
. T e S e e i e T E REvi St
COn-demand manutacturing Onsite production of instrument parts 3D printing
o Io ani At L o " i " e e e s e R T  RER e e Aty St
lew {aboratory test delivery mooels AL home specimean collaction with cantra Analysis Mammarring B4 ] cancer testing

PCR: polymerase chain reaction; cfDNA: circulating free DNA; miRNA: microRNA.



LESSONS TO LEARN FORM UBER IN PATHOLOGY

A SURGE PRICING !!!

e~ 4

_{m DYNAMIC PRICING !!

CONTROLS DEMAND AND SUPPLY

Works on real-time data about TEST requests and the
location and number of available SYSTEMS,
PATHOLOGIST, PHLEBOTOMIST
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STATIC PRICING

(Single price point)

DYNAMIC PRICING

(multiple price points)

Fixed Prices

Supply and Demand Adjusted Pricing
(Traditional Taxi Model)

\ (Uber Model) THE BEST TIME TO RIDE

O

On New Year's Eve, everyone is looking for rides at exactly the same times. We expect
the highest demand—and fares—between 12:30 and 2:30 AM. For the
rides, request right when the ball drops at m

refurn to normal

dnight

or walt unt

<
shortage
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11:00 12:00

BEST TIME TO BATCH



Bl tech
How India’s new policy affects cab aggregators

Requirement to store data in India

Disclosing information like algorithm,
payment to drivers, penalties on
e the website

RESTRICTING DRIVERS TO NOT
WORK MORE THAN 12 HOURS

¢ 1 Arrangement of driving learning
" facility and mandatory 5-day training
for drivers

Minimum driving experience of 2
years or 15 days of additional training




QUESTIONS TO ASK ??
COST, QUALITY , REGULATED , ACCOUNTABLE ? PARTICIPATIVE ?

ARE THE TELERADIOLOGIST PLATFORMS LOW COST ?

* ARE THEY INDEPENDENT CONTRACTORS ?

« MERCENARIES ? GUNS FOR HIRE ? SUP SPECIALITIES ?

* SELF REGULATED ? QUALIFIED ?

« WHAT WE GET FOR WHAT WE PAY ?



TECHNOLOGY IS A
BLIND ENABLER

LET US EMBRACE NEW CAPABILITIES AND DIRECT
THEIR APPLICATION TO BUILD VALUE !!

GEOFFREY RUBIN , MD



LBt Uber NOW

Thank you!
't has been an amazing ride. Five stars!




